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Council of Academic Deans
CAD Minutes
Academic Affairs Conference Room
Wednesday, October 26, 2011
1:30 - 3:30 p.m.
Members Present: Gordon Emslie, John Bonaguro, Blaine Ferrell, Dennis George, Jeff Katz,
Craig Cobane, David Lee, Connie Foster, and Kinchel Doerner.
Guests Present: Lori Douglas, Chris Hannon, Jacqueline Pope-Tarrence fur Sam Evans,
Ladonna Hunton, Larry Schneider, Sylvia Gaiko, Doug McElroy, Brian Meredith and Emily
Nation.
I.

Approval of September 28, 2011 Minutes
Dr. Lee made a motion, seconded by Dr. Ferrell, to approve the minutes from the
September 28 CAD Meeting. The minutes were approved without objection.

II.

Information Items
A. Course Fee Audit Reports
Dr. Emslie reminded the deans that reports documenting use of course fees should
be submitted to Ladonna Hunton by the end of the year.

ill.

Discussion Items:
A. Visiting Faculty Title
Dr. Miller reminded the deans that, according to the Faculty Handbook (page
49), the title ''visiting'' applies to temporary one-year positions. Temporary
positions may be renewed; however, it must be clear in the appointment letter
that these are one-year appointments, and care should be exercised to ensure
that such positions do not recur for a lengthy period of time.
Dr. Bonaguro asked what a suggested cap would be. Dr. Emslie stated a
general guidance would be not to exceed three years, with possible exceptions
for situations like incubator programs through DELO. Dr. Miller agreed to
provide the deans a list of current temporary appointments.
B. WKU Faculty Computer Replacement Policy

Lori Douglas and Chris Hannon attended to explain the WKU Faculty
Computer Replacement Policy. They explained that IT utilizes the provost's
office for the list of permanent faculty. Main computers are replaced every
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fuur years. Regular desktop PC's are paid for, but extras must be paid by the
faculty member's unit.
Dr. Miller said questions have come up regarding faculty who assume an
administrative position or vice versa. It was agreed that in such situations the
decision-making falls on the department.

C. Request for Priority Registration for Forensics Team
The Forensics Team is requesting priority registration similar to student
athletes. It was pointed out that the forensics season runs for the entire
academic year with a busy schedule.
Dr. Lee moved, seconded by Dr. Ferrell, that Forensics students receive
priority registration. The motion was approved with no objections.

D. General Education Task Force Report
Dr. Snyder discussed the new General Education "Colonnade" program. It
was designed with three objectives in mind: reduction in hours, a SACS
recommendation to make General Education more ho listie, and third, transrer
agreements at the state level The plan proposed by the Task Force addresses
each of these issues: it conforms to the SACS minimum ono hours, blends
seamIessly with the statewide transfer agreement, is student-learning-outcome
based, and is furthermore distinctively our own. It also includes nine hours of
upper-level "connection" courses and a "novice-mid" language requirement.
The General Education Committee has approved this document unanimously
and will shortly ask the Senate to endorse the plan. The planned
implementation date has been moved to Fall 2013.

Dr. Katz indicated his support for the plan, but wished to ensure that there
were enough online classes to enable the program to be completed through
distance education.
Dr. Bonaguro expressed concern that the plan does not match well with
CHHS programs and proposed that the additional 9 hours be optional by
College.
Dr. Bonaguro also indicated he was in favor ofthernatic general education.
Dr. McElroy indicated that themes were taken into consideration, but
ultimately it was decided that there should be some sort of core to what a
baccalaureate degree was.
Dr. George indicated transfer students could have difficulties with adding
additional coursework. Dr. Gaiko added that many students with an AS or AA
degree are general education certified when they arrive, and noted that using

the language requirement as a graduation requirement rather than a component
of General Education would add to the course load for such students.
Dr. Miller expressed his opinion that if CAD is not unanimous about this, it
should not be endorsed by CAD and moved onto Senate. Instead, the CAD
concerns should be shared with SEC. Dr. Snyder concurred.
E. Strategies for At-Risk Students (Doug McElroy)
Dr. McElroy presented results from the Student Attrition Risk Analysis. It
was agreed to provide an overview of this important resource to department
heads.
F. Basketball games - Student Group Recognitions
Dr. Emslie asked the deans to send suggested groups to Emily Nation as soon
as possible.
G. DHIDeans Winter Work Day
It was agreed to schedule the Department HeadlDeans Work Day fur January
12th, 2012. Dr. Emslie noted that Faculty Workload and Program Review
would be included on the agenda.

H. Policies

a. Administrative Stipends 1.5132
The policy was endorsed as presented. It will now go to Administrative
Council
b. Facilities Payment 1.2150
This policy, which delineates responsibilities for maintenance expenses,
was endorsed and will be shared with VP Osborne.
c. Posthumous Degrees 1.4150
Katz suggested adding verbiage that the family not be contacted until the
degree has been officially approved. It was approved to send this draft
policy to the Senate with this wording change.
d. SumrnerlWinter Teaching 1.2120
Dr. Katz suggested that it would be useful to add some words explaining
why no cancellations can be made after 5 days before the start of class.
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Dr. McElroy also recommended a maximum of 4 credits within a 3 week
session and 8 credits within a 4 or 5 week session.
e. Dept Head Selection & Review 1.5040
After some discussion, it was recommended that Ii modified version of the
policy be returned to the Senate. The modification calls for the search
committee to solicit the input, via a secret ballot, of the tenured and tenure
track fuculty of that department regarding the acceptability of each
candidate interviewed prior to the Dean, in consultation with the Provost,
making an appointment.

Respectfully submitted,

Emily Nation
Approved

A. Gordon Emslie, Provost

Date
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